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REQUEST FOR APPLICATIONS 

RFA # 2010-2 
PINS Services Improvement Program
Title V and Justice Assistance Grants Programs
April 6, 2009
Application Deadline: May 15, 2009 5:00pm 
Late applications will not be accepted

Contact Person: Stacia Jackson, JGA Program Manager 
stacia.jackson@dc.gov 
	The Executive Office of the Mayor (EOM) of the Government of the District of Columbia reserves the right to, without prior notice, reduce or cancel one or more programs listed in this Request for Applications (RFA), reject all applications, adjust total funds available, or cancel the RFA in part or whole.  Funding levels in the respective program areas and budget amount in the, if awarded, sub grant agreement or Memorandum of Understanding, are contingent on continued federal funding, sub grantee performance, and/or reduction, elimination, or reallocation of federal funds by the United States Congress and/or the US Department of Justice, and in accordance with applicable sections within the sub grant award and/or agreement.
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I. Availability of Funds Summary
a. Federal grant award summary 
The Title V Community Prevention Grants Program–established in the 1992 reauthorization of the Juvenile Justice and Delinquency Prevention Act—is a Federal grants program to fund collaborative, community-based delinquency prevention efforts. The Community Prevention Grants Program integrates six fundamental principles–comprehensive and multidisciplinary approaches, research foundation for planning, community control and decision making, leveraging of resources and systems, evaluation to monitor program progress and effectiveness, and a long-term perspective–that combine to form a strategic approach to reducing juvenile delinquency. The program provides communities with funding and a guiding framework for developing and implementing comprehensive juvenile delinquency prevention plans.

The Justice Assistance Grant Program allows states and local governments to support a broad range of activities to prevent and control crime and to improve the criminal justice system. JAG replaces the Byrne Formula and Local Law Enforcement Block Grant (LLEBG) programs with a single funding mechanism that simplifies the administration process for grantees.
b. Potential funding level and number of award

The exact level of funding available to the District of Columbia is still to be determined by the federal government, and all funding is contingent upon the availability and amount of these funds. JGA projects that $432,000 will be available to support approximately six awards in the amount of $72,000 per award. The number of awards and amounts are open to change depending upon federal funding levels and the quality and quantity of proposals received. 

The funding awards will be combined with a capacity building award offering grantees the opportunity to partner with Fair Chance for a comprehensive, complimentary year of capacity building support and technical assistance in up to eight key organizational service areas (see section IIa for more details). 

c. Award period 

The funding period for awards is scheduled to begin on October 1, 2009 in line with the start of FY 2010. Grantees will be expected to begin project activities on October 1, 2009; initial reimbursement may not be available until November or December. All funding awards and project activities will be for a 12 month project period, with extensions granted only in exceptional circumstances. 

The capacity building partnership with Fair Chance will start at the same time as the JGA grant, and will begin with an assessment and planning phase. The Fair Chance staff will work with the Executive Director of the grantee to together develop a work-plan to address the specific capacity needs of the grantee with concrete and reasonable goals for the partnership year.  

Applicants interested in receiving a second year of funding from JGA and capacity building assistance from Fair Chance are eligible to respond to the FY 2011 RFA. Returning grantees will compete with new applicants, and will need to demonstrate substantial progress towards meeting required outputs and outcomes in year one in order to secure another year of support from JGA and Fair Chance.  
d. Eligibility requirements 

Qualified non-profit and for-profit service organizations are eligible and invited to submit applications. In order to be eligible, applicants must meet the following criteria: 

· Have a minimum of one current program focused on providing direct services to at-risk adolescents and their families, ages 12-18, with a focus on youth that are consistently truant; violate curfew; that are runaways; and/or may have low-level involvement with the juvenile justice system.  

· During the period of the grant award, accept and serve program referrals from the District of Columbia’s new PINS (Persons In Need of Supervision)/status offender Court diversion program and/or the Metropolitan Police Department.

· Commit to participate in a year-long, intensive capacity building partnership with Fair Chance, with the organization’s Executive Director serving as the lead contact, to improve organizational capacity, management and sustainability. 

· Have a total yearly operating budget under $2,000,000.
II. Funding Initiative  

a. Funding initiative  

Consistent with the federal purpose areas for Title V and JAG grant programs, guidance provided by JGA’s advisory group and juvenile justice stakeholders, and empirically-supported best practices in the field, JGA has identified the following funding initiative for this RFA:  
PINS Services Improvement Program 
The District of Columbia is in the process of developing a prevention and Court diversion system for youth at-risk of becoming adjudicated by the Family Court as PINS (Persons In Need of Supervision or sometimes called status offenders) with the goal of implementing the system in FY 2010. The focus of PINS diversion is to divert youth that are consistently truant, curfew violators and runaways from formal court involvement, and instead, connect them and their families to preventive services targeted to their specific needs. 

In support of this system, JGA has partnered with Fair Chance to provide an opportunity for up to six community based organizations that currently work with at-risk adolescents to engage in a year-long funding and capacity building initiative. The goal of this initiative is to strengthen the internal operations, sustainability and accountability of organizations that serve at-risk adolescents and status offending youth and to improve youth development outcomes for this population and their families. The key components of the initiative include: 

· Participants will receive a grant from JGA of approximately $72,000 to enhance and/or expand their program operations and achieve improved outcomes for at-risk adolescents. Grantees will use this funding to help to prevent and formally divert these young people from involvement with the Family Court, and to maintain youth in the community and achieve improved family functioning and youth development outcomes.  

· Participants will receive intensive technical assistance and capacity building services from Fair Chance for 12 months in selected areas of  Strategic Planning; Fundraising; Fiscal Management; Board Development; Leadership Development; Program Evaluation; Human Resources; and Communications & Outreach. 
· Participants will be required to designate a PINS/status offender diversion liaison as the point of contact with the designated District agency, and must, given available program capacity and appropriate referrals, accept referrals from this agency.

· Participants will be monitored by JGA and must comply with all JGA and Fair Chance reporting and monitoring activities. 
· Participants will have the opportunity to come together with their fellow grantees on a quarterly basis to discuss best practices, lessons learned, and provide feedback to JGA and Fair Chance. 

· Participants that successfully complete all required capacity building deliverables and initiative outputs and outcomes will be well positioned to apply to JGA for a potential second year of funding and less intensive support from Fair Chance , or to the DC Children and Youth Investment Trust Corporation for continued support for program activities after JGA funding has ended.  

b. Required outputs and outcomes  
Applicants are required to focus their application for funding around the following outputs and outcomes, and will be required to report on these outputs and outcomes on a quarterly basis. Applicants should address in their applications how they will track and meet these outputs and outcomes through their use of JGA funding; identify benchmark targets where appropriate; and demonstrate a logical connection between proposed funding activities and these measures. 
· Outputs 

· Number of PINS/status offender referrals received and number accepted from the designated District agency as well as from all other referral sources   
· Number and demographics of youth and families served, and type of services provided 

· Participation in all Fair Chance capacity building activities
· Improvements in organizational systems and structures that support grantee’s services

· Diversification of grantee’s funding and an increase in grantee’s  visibility and support

· Improvements in grantee’s capacity to track, analyze, and report output and outcome data  

· Outcomes 

· For all participants that were referred to the program to date, number and percentage of youth that completed the program successfully 
· For all participants that were referred to the program to date, number and percentage of youth that were not served or unsuccessful in or terminated from the program, and percentage breakdown of reasons for youth that did not complete the program 
· Number and percentage of program youth arrested during and after program participation  

· For all participants that were referred to the program to date, number and percentage of youth who exhibit a desired change in targeted behaviors during and after program participation, including the following as appropriate:  
· Substance use 
· School attendance
· Antisocial behavior 
· Involvement in pro-social activities and youth development opportunities 

· Family relationships
· Curfew violations 

· Absconding 

· Pregnancies
· Other  
· Completion of Fair Chance workplan and deliverables as  agreed to by the grantee and Fair Chance staff  
c. Required use of funds
Applicants are required to use their grant from JGA for both of the following purposes, and applicants’ applications and budgets should reflect these purposes: 

· Systems, technology, staffing,  or other types of resource investments that build the organization’s capacity, in a sustainable way, to collect, analyze, and share data on program service outputs and outcomes 

· Sustainable improvements to and/or the expansion of existing services for at-risk adolescents/status offender youth and their families (as opposed to one time supply, service provision, or other temporary expenditures) 
III. Additional Funding Requirements 
a. Match

As per federal guidelines, grantees will be required to match 50% of their JGA sub-grant award for the 12 month project period. Applicants may satisfy this match requirement with either cash or in-kind services, but should know that Federal funds can’t be used as a match for other federal funds.  This match does not entail new funding or spending on the part of the grantee but can come from existing organizational cash or in-kind resources related to the general purpose and activities of the JGA funding award. This match should be easy to meet for all applicants already providing services to at-risk adolescents. 
Grantees will be required to provide JGA with quarterly match documentation, and failure to do so will result in all reimbursement being withheld until such time as match documentation is submitted. 
b. Sustainability 
Applicants that are funded under this solicitation are eligible for but should not expect to receive continued program funding from JGA for future fiscal years. All grantees must identify, by the fourth quarter of the grant period, the funding sources that will be used to sustain program activities once JGA funding is completed. Applicants’ sustainability plans are weighted heavily in JGA’s application reviews and scoring and should be well documented. 
c. Federal performance measures and reporting 

Grantees will be required to report on federal performance measures, some which are identified in Section II b, and potentially additional measures as mandated by the federal government, through the normal quarterly programmatic reports submitted to JGA. In addition, grantees may be asked by JGA to report this same performance information directly to the federal government on a semi-annual or annual basis. Information will be provided on this reporting schedule and format at the initial grantee orientation from JGA. 
d. Program monitoring  

Grantees are required to submit, in electronic form, quarterly programmatic reports to JGA, as per JGA reporting guidelines, no later than the 15th of each month following the end of the FY quarter (i.e. January 15; April 15; July 15; October 15). JGA will withhold reimbursement until such time as reports are received and/or such reports contain all requested information. 

All grantees will receive, at a minimum, an annual site visit from JGA staff to review their grant file, administrative procedures, and program operations. Grantees will be asked to respond to JGA in writing with their plans to address any recommendations for improvement identified by JGA. 

e. Reimbursement requests and expenditure reports 

JGA grants function on a quarterly cost-reimbursement basis. Grantees will be required to submit electronic requests for reimbursement accompanied by scanned supporting financial documentation and original signature pages to JGA on a quarterly basis no later than the 15th of the month following the end of the quarter (i.e. January 15; April 15; July 15; October 15). Reimbursement requests that are not submitted by the 15th of the month will not be reviewed by JGA until at least the following month. Requests for reimbursement will not be considered until all required financial/programmatic documentation is received, and grantees have met all other outstanding JGA information requests. 
Grantees that require a more frequent reimbursement schedule, such as monthly, can request so from the JGA program manager at the time of their grant award. Grantees that are unable to scan financial documentation can request the use of grant funds for a scanner, if allowable. 
f. Use of funds
Consistent with the funding priorities and required use of funds identified in section II, funds from this RFA can be used for the following: 

· Personnel: These costs are for salaries of staff positions that are essential to the success of the project and that have actual devoted time on the project. These costs include fringe benefits, which must be represented separately from the cost of salaries. Fringe benefits must be consistent with the overall fringe rate for applicants’ organization.

·  Supplies: These costs cover such things as office supplies, paper, toner, and other items that must be used directly for project activities. 
·  Equipment: These funds are to be used for the purchase of equipment that is essential and used directly by the project. Equipment such as computers, printers, scanners, and fax machines may be purchased with prior approval. These purchases must be identified in the grant budget, must receive approval of JGA, and must have the required letters of certification filed with JGA prior to the purchase. 

· Travel: These costs are for travel that is directly related to the project activities and the staff that are funded within the project.
·  Consultant/Contractual: Specific approval must be granted by the awarding agency when payment for contractual service is in excess of $450 per day. Applicants must specify the bidding process in their proposals. 

The following restrictions apply to the use of funds from this RFA: 

· Supplanting: JGA funds must be used to support new activities or to supplement existing funds for program activities, and not replace funds already appropriated for the same purpose. 

· Construction/Other Prohibited Uses:  JGA funds may not be used to purchase, lease, rent, or acquire security enhancements or equipment to non-governmental entities not engaged in criminal justice or public safety; vehicles, vessels, or aircraft; luxury items; real estate; construction projects, other than penal correctional institutions; or any similar matters.

· Travel: Grantees cannot exceed travel, meals and lodging rates established by the Federal government (www.gsa.gov/perdiem).  
· Lobbying: No grant funds shall be used to pay for any personal services, advertisement, telegram, telephone communications, letter, printed or written matter, or other device, intended to influence a member of Congress or any other federal, state, or local elected official to favor or oppose any act, bills, resolutions, or similar legislation, or any similar initiative, constitutional amendment, or any similar procedures by Congress, and local council, or any similar governing body, except that this subsection shall not preclude such funds from being used in connection with communications to federal, state, or local elected officials through proper official channels, pertaining to authorization, appropriation, or oversight measures directly affecting the operation of the programs involved.
g. Grant notifications and adjustments
Once a grant agreement—including a final funding proposal and budget—has been established, grantees are not allowed to change their scope of work, budget, grant period, or make other changes without requesting and receiving approval from JGA. Grantees are responsible for notifying JGA throughout the grant period of any project/program start up or other significant programmatic and/or administrative implementation challenges. 

h. Grantee training 

All grantees will be required to attend a JGA/Fair Chance orientation that will cover topics, such as JGA funding, monitoring, grant adjustments, policies and procedures, and Fair Chance’s capacity building model and approach. 

i. Lessons learned 

Grantees may be asked to participate in an end of the year forum sponsored by JGA to identify lessons learned from JGA grants. Grantees may be responsible for, in partnership with JGA, preparing and giving a brief presentation to highlight lessons learned from the use of JGA funds and the policy/programmatic implications of these lessons for District government agencies and community based organizations. 
IV. JGA, Funding, and RFA Background
a. JGA agency description   

The Justice Grants Administration is the State-Administering Agency (SAA) that secures and manages Federal grant funds related to juvenile and criminal justice for the District of Columbia. JGA is responsible for directing and administering these and other funding streams to the community in a way that facilitates improved programs, policies, and coordination for the District’s juvenile and criminal justice systems. JGA has the following overarching goals:
i. Serve as an efficient, conscientious administrative steward for the District of Columbia for primarily federal and various other funding streams related to juvenile and criminal justice.
ii. Develop and implement strategic funding initiatives that strengthen the juvenile and criminal justice system, and that ultimately, contribute to improved outcomes for District residents. 
iii. Maintain and increase local, private, and particularly federal resources available to the District’s juvenile and criminal justice systems. 
b. Procurement regulations

JGA follows the competitive bid process for all grant funds in accordance with District and federal procurement regulations.  All applications will be considered under the federal guidelines that determine allowable expenses for each specific federal grant. 
c. Payment provisions

Grant funds, including intra-districts, are awarded on a cost reimbursement basis only. There are no cash advances for start-up costs, or otherwise.  Funds are transferred through quarterly or monthly reimbursement checks sent to the grantees’ identified point of contact. JGA reserves the rights to modify the allowable cost provisions of grant awards based upon Federal or District policy.  
d. Record requirements and retention

All grantees are expected to comply with the same documentation requirements as JGA including the availability of on-site electronic and/or hard copies of all award agreements, programmatic reports, and expenditure documentation pertaining to JGA’s grant award. As per Federal guidelines, at any time before final payment and three years thereafter, the District may have the grantee’s expenditure statements and source documentation audited. Grantees should recognize that certain circumstances may entail record retention requirements longer than three years.
e. Non-discrimination in delivery of services

In accordance with Title VI of the Civil Rights Act of 1964 (Public Law 88-352), as amended, no person shall, on the grounds of race, color, religion, nationality, sex, or political opinion, be denied the benefits of, or be subjected to discrimination under any program or activity receiving JGA program funds
.
f. Rights in data
Grantees may not publish scientific or technical articles based on this data and/or information without the prior approval and written consent of JGA.  JGA shall not unreasonably withhold consent of the sub grantee’s request(s) to publish or reproduce data in professional and scientific publications. 
Except as otherwise provided by federal law, no recipient of JGA funds shall use or reveal any research or statistical information furnished under JGA by any person, and identifiable to any specific private person, for any purpose other than the purpose for which such information was obtained in accordance with the JAG program.  Such information, and any copy of such information shall be immune from legal process and shall not, with the consent of the person furnishing such information, be admitted as evidence or used for any purpose in any action, suit, or judicial, legislative, or administrative proceeding.
Client records will be kept confidential and secure in accordance with the District and Federal regulations.  In accordance with standard practice, only aggregate data will be released, and/or individual data that is non-identifiable.  
g. Corrective action and termination of funding  
In the event the programmatic, financial, or documentation conditions of the grant are not being met in a thorough and timely fashion, the following progressive actions will be taken:
i. Grantees will be notified by JGA, in writing, of its concerns and associated concrete recommendations of improvement will be identified.   In return, grantees are required to respond to all recommendations with a written plan for improvement with associated timelines and/or provide all outstanding documentation.  
ii. If grantees fail to make sufficient progress or meet required timelines, grantees will be notified that they are being placed on corrective action status and will be given 30 days to make sufficient progress towards addressing all identified recommendations for improvement.  
iii. If grantees are not able to satisfy these required conditions by the end of the allocated time frame, funding will be terminated.
A project which is prematurely terminated will be subject to the same requirements regarding audit, recordkeeping, and submission of reports as a project which runs for the duration of the project period.  Refer to 28 CFR Part 18 for appeal rights in event of termination.   
h. Contingency clauses

i. JGA reserves the right to make changes to the RFA, based on any clarifications in the regulations, legislative changes, or funding level fluctuations from the federal government. Funding for grantees is contingent on continued funding from the grantor.  
ii. The RFA does not commit JGA to award sub-grants. JGA reserves the right to accept or reject any or all applications if the agency determines it in the best interest of the agency to do so. The agency will notify all applicants of the rejected proposals.
iii. JGA reserves the right to issue addenda and/or amendments subsequent to the RFA process.
iv. JGA shall not be liable for any costs incurred in the preparation of applications in response to RFA.  Applicants agree that all costs incurred in developing the application are the applicants’ sole responsibility.
v. JGA may conduct pre-award on-site visits to verify information submitted in the application, to provide technical assistance, and to determine if proposed facilities are appropriate for the proposed services.
vi. JGA may require applicants to enter negotiations and submit a price, technical or other revision of their proposal that may result from negotiations. 
vii. If there are any conflicts between the terms and conditions of the RFA and any Federal or District law or regulation, or any ambiguity related thereby, then the provisions of the applicable law or regulation shall control and it shall be the responsibility of the applicant to ensure compliance.

viii. Costs are determined in accordance with OMB Circulars A-122, and A-87, Cost Principles for Non-Profit Organizations and Local Government respectively.  OMB Circular A-133 is used pursuant to the Single Audit Act 502, and the Single Audit Act Amendments of 1996, P.L. 104-156.  

V. Proposal Submission and Review Process 
a. Submission process  
Applicants must email an electronic copy of their application to the grant program manager identified. If applicants are unable to scan the required signature pages then these signature pages should be faxed or mailed to JGA by the application deadline.  All other materials must be received electronically. 
All required sections and attachments of the application must be received by May 15, 2009 by 5:00pm; late proposals will not be accepted nor will JGA consider any applications that do not include all application requirements. 
b. Inquiries 
All questions pertaining to this RFA must be submitted in writing via email to the identified JGA grant manager.  The questions and answers will then be distributed to all applicants.  Questions that can be answered by referring to sections of the application, or that are specific to an applicant, may be answered directly by JGA staff.  Oral explanations given prior to the award of grants will not be binding.
c. Bidders’ conference 
JGA and Fair Chance will host a bidders’ conference for this solicitation on Friday, April 17 from 2:00 to 4:00 in Room 507 at the Wilson Building on 1350 Pennsylvania Avenue, NW. Attendees must confirm their attendance by RSVP to the identified grant program manager no later than Monday, April 13. Attendance at the bidders’ conference is not mandatory for submitting an application but is strongly encouraged. 
d. Application review  and scoring  
All applications that are complete and that meet the application criteria will be reviewed and scored by an independent review panel. Scoring and the recommendations of the review panel are advisory only. The final decision to fund programs rests solely with JGA.  
All applications for this RFA will be objectively reviewed and scored against the following key criteria:

· Outputs and outcomes (15 points) 

· Identification of outputs and outcomes in addition to those required by the RFA, and any additional outputs and outcomes identified by the applicant
· Demonstration of logical connection between program activities and output and outcome measures 

· Plan for collecting, analyzing, reporting, and using data as a way to measure progress toward outputs and outcomes and to refine and improve program operations 

· Proposed program activities (35 points) 
· Concrete and compelling plan for how JGA grant funds will be allocated—as per the required funding uses—to improve/expand existing services as well as to strengthen organizational capacity to provide and measure the impact of these services 

· Fair Chance Application (50 points)  
· Adequate staffing and organizational resources to support the additional demands of an intensive, one-year partnership focused on organizational capacity building.

· Demonstrated need for capacity building to meet programmatic and administrative goal 

· Clear commitment to building organizational capacity through a Fair Chance partnership

· Experience, expertise, and capacity (25 points) 

· Demonstrated experience and expertise with the at-risk/status offender youth population and providing effective services to this population
· Capacity and commitment to implement project activities and engage in the capacity building initiative successfully

· A strong record of programmatic and administrative competence with previous JGA funding (if applicable) 

· Sustainability plan (15 points) 

· Concrete and specific plan for ensuring the sustainability of project activities and funding after JGA funding ends

· Current organizational resources, other than JGA funding, will support project activities, and will do so after JGA funding ends 

· Budget and fiscal/administrative oversight (10 points)
· Clearly defined budget and rationale for all proposed expenses, including the required 50% match 
· Thorough administrative, financial, and program monitoring and oversight plan   

e. Executive Director interviews 

Before final funding decisions are made, all selected applicants’ Executive Directors must participate in a required interview with JGA and Fair Chance. This interview will be used to determine the level of commitment of applicants to the initiative, and will help JGA and Fair Chance to make final award decisions.  
f. Award decisions and notification   

JGA will notify all applicants of the final award decision no later than September 30, 2009 (but likely well before) pending notification of the federal award to JGA.  For those applicants receiving funding, this notice will include the exact grant award amount; Award Agreement between the applicant and JGA with all award terms and conditions; Partnership Agreement with Fair Chance; and requests for additional information and additional JGA forms for completion as needed.  
VI. Application Instructions and Attachments 
Application instructions 

Applicants are required to follow the format below—including the use of the underlined sub-headings in the format of their application—and each application must contain the following information; any missing items or formal deviations will render the application ineligible. The maximum number of pages for the total proposal should not exceed twenty pages on 8 ½ by 11 inch paper; pages in excess of the maximum will not be reviewed. Application margins must not be less than one inch; a font size of 12-point is required (Times New Roman or Courier type recommended); and pages should be numbered.
All applications must include the following sections: 
· Applicant Cover Sheet (Attachment A): The cover sheet includes the applicant, type of organization, program title and the amount of grant funds requested. The cover sheet must also include the identified programmatic and financial points of contact for the program and authorizing official.
· Program Narrative: The program narrative should including the following sections
· Abstract: This section should summarize, in one paragraph, the amount of funds requested, and the proposed activities associated with the requested funds. 
· Outputs and outcomes: This section should list the outputs and outcomes cited in the RFA as well as any and any additional outputs and outcomes identified by the applicant; identify benchmark targets/goals where appropriate; and explain how the applicants’ proposed use of JGA funds will help them to meet these outputs and outcomes. This section should also describe the applicant’s current capacity to collect, analyze, and report data on the identified outputs and outcomes; the applicant’s plan for collecting and reporting this data to JGA during the grant period; and how the applicant will use JGA funds to improve this capacity.  
· Proposed program activities: This section should include:
· A description of the current services being provided to at-risk adolescents, and how JGA funds will be used—as per the RFA required use of funds—to improve/expand these services as well as to strengthen organizational capacity to provide and measure the impact of these services. This section should include details on: 
· Target population served;

· Geographic service area; 
· Existing referral process, and how the applicant will include status offender/PINS referrals from the designated District agency in this process;

· Service approach, and how this approach is reflective of youth development and evidence-based practices. 
· Timeline of key service and organizational systems improvement activities, with associated project deliverables, that will be generated with JGA grant funds, as well as an initial projection of desired capacity building activities/goals with Fair Chance; 
· A clear explanation of how the organization will oversee the implementation of grant-funded activities and ensure full participation in and commitment to the Fair Chance capacity building process.   
· Explanation of how the proposed funding activities and capacity building experience is consistent with and will further the applicant’s mission, and how this effort will benefit the District.     
· Fair Chance Application Responses (Attachment B)  
· Statement of Qualifications: This section should provide evidence, including qualitative and quantitative outcomes if possible, on the qualifications, experience, expertise, and capacity of the applicant organization and associated staff to achieve the identified outputs and outcomes. Any supporting reports, outcome data, letters of support, awards, certifications, resumes, and/or references can be included as attachments. If applicable, this section should also speak to the applicants’ past programmatic and administrative experience with JGA grants. 

· Sustainability Plan: This section should identify any other sources of funding that the applicant will use to support the proposed project/program; the timeframe and nature of this funding, and whether this funding will continue to support proposed activities after JGA funding ends. This section should also identify an initial plan for the applicant to identify funding sources to support the program/project at the end of the grant period absent continued JGA funding.   

· Budget Template and Budget Computation/Narrative (Attachment C): This section should include the applicants’ budget, including the level and source of the required match, along with an included or separately attached narrative providing a clear and detailed explanation of and justification for each category of proposed expenditures. This section should also briefly outline the applicants’ administrative and fiscal oversight plan to ensure that the program/project remains on track and funds are requested and expended in a timely and appropriate fashion. 
· Attachments: The following attachments should be included with applications:  

· Certification Regarding Lobbying: Debarment, Suspension and Other Responsibility Matters; and Drug-Free Workplace Requirements (attachment D) 
· Standard assurances (attachment E)  

· Organizational budget with a listing of all major funding sources (most recent) 

· Audited financial statement (most recent) 
· Indication of non-profit corporation status (within past 24 months)
· Organizational chart

· Roster of board of directors (if applicable)
· Key staff resumes (if applicable) 
· Qualitative/quantitative data, presentations, reports (if applicable) 
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Attachment A: Applicant Cover Sheet

Attachment B: Fair Chance Partnership Application

Fair Chance was founded in 2002 to increase the effectiveness of quality youth programs in Washington, DC’s high poverty communities. Believing that every child in the District of Columbia deserves a Fair Chance to succeed, the mission of Fair Chance is to strengthen the sustainability of nonprofit organizations and their leaders to transform the lives of children and youth living in poverty. Fair Chance’s works to strengthen the nonprofit sector by providing community-based nonprofit leaders with the tools and knowledge they need to thrive. 

Fair Chance supports and assists non profit youth- and family- serving organizations by providing technical assistance and capacity building services in eight different service areas: Strategic Planning, Board Development, Fundraising, Fiscal Management, Leadership Development, Program Evaluation, Human Resources, and Communications and Outreach. Fair Chance does not do the work for you, but rather with you. 

During the partnership, a Fair Chance Capacity Building Specialist works with the partner organization’s leaders (Executive Director and Board of Directors) to assess the organization’s needs and then to address these needs through training, coaching and resource provision. The Capacity Building Specialist meets with the Executive Director of the organization once a week. While face-to- face meetings may be approximately two hours each week, both the Capacity  Building Specialist and Executive Director dedicate up to one day each week on various research and tasks necessary to advance the organization’s  capacity. The intensity of the Fair Chance partnership and commitment from the Capacity Building Specialist are what makes Fair Chance unique in the work we do with partner organizations.

Please complete this application so that we may learn more about your organization.  

This application must be completed by the Executive Director.
NOTE – If you have responded to some of these questions in the main sections of your proposal, you can just refer to the appropriate page and section of the proposal for that question. Remember this application should respond based on your organizations overall operations and not be limited to a program/project you are applying to fund through the JGA funds.

Organizational Background

1. Please describe the mission and goals of your organization.
2. Please tell us about your Board of Directors including name, professional affiliation, role(s) on the board, and time served.
3. How often does your Board meet?
4. Are your revenues enough to operate your current program(s) for at least 12 months? If not already included in your proposal, please indicate amount of revenues (current or projected) from each funding source. 
5. How many staff members does the organization currently employ, including the Executive Director (full time, part time, contractual, volunteers)? Please list key staff names and titles. 

6. Please describe your organization’s most recent administrative and organizational accomplishments?
Programming

1. Please describe your current program(s) and their intended outcomes? (Please list only programs that are currently running.)How long have these program(s) been in existence?

2. As much as possible, please provide an overview of the youth served for each program; including age, race/ethnicity, gender, geographic area (i.e. number of participants from each ward), and income levels.

3. What other organizations and/ or people (other than funders) does your organization partner with and in what way (if applicable)?

4. Has an evaluation been completed for your program?  If so, who conducted the evaluation, when did the evaluation take place, and how were the findings used?

5. Please share your organization’s most recent program accomplishments.

6. Please share a brief story about how one of your program participants was impacted by the organization’ work.

Areas of Growth

1. Describe how you see your organization growing programmatically and administratively in one, three and five years.

2. In which service areas do you feel organization needs support and in what ways? (Please feel free to select all or any number of them to comment on)

· Strategic Planning 

· Fundraising 

· Fiscal Management 

· Board Development 

· Leadership Development

· Program Evaluation

· Human Resources

· Communications & Outreach

3. What do you hope to achieve by participating in a partnership with Fair Chance?

4. If selected, are you able to devote at least 5-8 hours per week to the Fair Chance partnership?  How will you make adjustments to your schedule to accommodate this commitment?

5. Do your board and Board Chair know of and support your application to Fair Chance? Are they willing to participate as appropriate in the capacity building?

6. For informational purposes only: Had you heard about Fair Chance prior to this proposal? If so, from where? 

Thank you for your interest in partnering with Fair Chance!
ATTACHMENT C: Budget Template and Budget Computation/Narrative
	JUSTICE GRANTS ADMINISTRATION
BUDGET TEMPLATE 



	BUDGET

JGA GRANT FUNDS

AGENCY/ORGANIZATION MATCH

A. Personnel

B. Fringe Benefits

C. Travel

D. Contracts/Consultants

E. Supplies

F. Equipment

Project Total




BUDGET COMPUTATION and NARRATIVE
INSTRUCTIONS: For each category of expenditures, please provide the computation for arriving at these expenditures as well as a brief narrative explaining how these expenditures relate to the project/program outputs and outcomes.  Any category of expense not applicable to your budget may be deleted. 

At the end of the document or as a separate attachment, please provide a brief outline of your administrative and fiscal oversight plan to ensure that the program/project remains on track and funds are requested and expended in a timely and appropriate fashion. 
A. PERSONNEL:
List each position by title and name of employee, if available.  Show the annual salary rate and the percentage of time to be devoted to the project.  Compensation paid for employees engaged in grant activities must be consistent with that paid for similar work within the applicant organization.

Name/Position


Computation


Cost








Total

Budget Narrative

B. FRINGE BENEFITS:
Fringe benefits should be based on actual known costs or an established formula.  Fringe benefits are for the personnel listed in the budget category (A) and only for the percentage of time devoted to the project. 

Name/Position


Computation


Cost








Total

Budget Narrative

C. TRAVEL:
Please provide the purpose of the travel, destination and cost for each trip planned under the grant.  Describe in the budget narrative how the planned travel meets the goals and objectives provided in the applicant’s statement of work.

Name/Position


Computation


Cost








Total

Budget Narrative

D. CONSULTANTS/Contractor: Provide a description of the project or services to be procured by consultant/contractor and an estimate of the cost.  Applicants are encouraged to promote free and open competition in awarding contracts.  A separate justification must be provided for sole source contracts in excess of $100,000.00.

Name/Position


Computation


Cost








Total

Budget Narrative

E. SUPPLIES: Please list all supplies that will be purchase under the grant and provide a brief description in the budget narrative whether any specialty supplies (other than general office supplies) will be purchased to fulfill the applicants proposed goals and objectives.

Name/Position


Computation


Cost








Total

Budget Narrative

F. EQUIPMENT: 

Please lists the equipment that will be purchased under the grant and provide a description in the budget narrative whether the proposed equipment augments current equipment used by the applicant.

Name/Position


Computation


Cost








Total

Budget Narrative

G. TRAINING: 

Provide a listing of all training workshop/seminars/conferences the applicant will attend.  Please list any training conferences that the applicant will provide under the grant as described in the statement of work (if applicable), including a detailed explanation of the specific expenses associated with providing the training.

Name/Position


Computation


Cost








Total

Budget Narrative

ATTACHMENT D: CERTIFICATION REGARDING LOBBYING; DEBARMENT, SUSPENSION AND OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS

GOVERNMENT OF THE DISTRICT OF COLUMBIA

JUSTICE GRANTS ADMINISTRATION

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest.  Applicants should also review the instructions for certification included in the regulations before completing this form.  Signature of this form provides for compliance with certification requirements under 28 CFR Part 69, “New Restrictions on Lobbying” and 28 CFR Part 67, “Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace (Grants).”  The certifications shall be treated as a material representation of fact upon which reliance will be placed when the Justice Grants Administration determines to sub award the covered transaction or grant.

1. LOBBYING


As required by Section 1352, Title 31 of the U.S. Code, and implemented at 28 CFR Part 69, for persons entering into a grant or cooperative agreement over $100,000, as defined at 28 CFR Part 69, the applicant certifies that:

No federally appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influence or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the making of any federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant or cooperative agreement;

a. If any funds other than federally appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this federal grant or cooperative agreement, the undersigned shall complete and submit Standard Form – LLL, “Disclosure of Lobbying Activities (attached), in accordance with its instructions;

b. The undersigned shall require that the language of this certification be included in the award documents for all sub-awards at all tiers (including sub-grants, Contracts under grants and cooperative agreements, and subcontracts) and that all sub-recipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER RESPONSIBILITY MATTERS (DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and implemented at 28 CFR Part 67, for prospective participants in primary covered transactions, as defined at 28 CFR Part 67, Section 67.510—Section 1352, Title 31 of the U.S. Code, and implemented at 28 CFR Part 69, for persons entering into a grant or cooperative agreement over $100,000, as defined at 28 CFR Part 69, the applicant certifies that:

A. The applicant certifies that it and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, sentenced to a denial of federal benefits by a state or federal court, or voluntarily excluded from covered transactions by any federal department or agency; Excluded Parties List can be found at http://epls.arnet.gov.

b. Have not within a three year period preceding this application been convicted of or had a civil judgment rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or performing a public federal, state, or local) transaction or contract under a public transaction; violation of federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (federal, state, or local with commission of any of the offenses  

d. enumerated in paragraph (1)(b) of this certification; and

e. Have not within a three year period preceding this application had one or more public transactions (federal, state, or local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the statements in this certification, he or she shall attach an explanation to this application.

3. DRUG FREE WORKPLACE (GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug Free Workplace Act of 1988, and implemented at 28 CFR Part 67, Subpart F. for grantees, as defined at 28 CFR Part 67 Sections 67.615 and 67.620—    

A. The applicant certifies that it will or will continue to provide a drug free workplace by:

a. Publishing a statement notifying employees that the unlawful manufacture,       distribution, dispensing, possession, or use of a controlled substance is prohibited in the applicant's workplace and specifying the actions that will be taken against employees for violation of such prohibition;      

b. Establishing an on going drug free awareness program to inform employees about—

i. The dangers of drug abuse in the workplace;

ii. The grantee’s policy of maintaining a drug-free workplace;

iii. Any available drug counseling, rehabilitation, and employee assistance programs; and

iv. The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace; 

c. Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);

d. Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the employee will – 

i. Abide by the terms of the statement; and

ii. Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;

e. Notifying the agency, in writing, within 10 calendar days after receiving actual notice of such conviction.  Employers of convicted employees must provide notice, including position title to:  Office of Justice Grants Administration, 1350 Pennsylvania Avenue, N.W., Suite 407, Washington, DC. 20004.  Notice shall include the identification number(s) of each affected grant;

f. Taking one of the following actions, within 30 calendar days of receiving notice under subparagraph (d)(2), with respect to any employee who is convicted –

i. Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or

ii. Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a federal, State, or local health, law enforcement, or other appropriate agency;

g. Making a good faith effort to continue to maintain a drug-free workplace                  

     through implementation of paragraphs (a), (b), (c), (d), (e), and (f).

The grantee may insert in the space provided below the site(s) for the performance of       work done in connection with the specific grant:

Place of Performance:

	Street address and zip code


Check ____ if there are workplaces on file that are not identified here.

DRUG-FREE WORKPLACE (GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part 67; Sections 67.615 and 67.620:

A. As a condition of the grant, I certify that I will not engage in the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance in conducting any activity with the grant; and

B. If convicted of a criminal drug offense resulting from a violation occurring during the conduct of any grant activity, I will report the conviction, in writing within 10 calendar days of the conviction, to:  Justice Grants Administration, 1350 Pennsylvania Avenue, N.W., Suite 407, Washington, DC 20004. 

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above certifications.

	Grantee Name

 

	Address



	Application Number and/or Project Name   

               

	Grantee IRS/Vendor Number



	Typed Name and Title of Authorized Representative



	Authorized Representative Signature   
	Date


ATTACHMENT E: STANDARD ASSURANCES

The applicant hereby assures and certifies compliance with all federal statutes, regulations, policies, guidelines and requirements, including OMB Circulars A-21, A-87, A-110, A-122, A-133; Executive Order 12372 (intergovernmental review of federal programs); and 28 C.F.R. pts. 66 or 70 (administrative requirements for grants and cooperative agreements).  The applicant also specifically assures and certifies that:

1. It has the legal authority to apply for the grant and the institutional, managerial, and financial capability (including funds sufficient to pay any required non-federal share of project costs) to ensure proper planning, management, and completion of the project described in this application.

2. It will establish safeguards to prohibit employees from using their positions for a purpose that constitutes or presents the appearance of personal or organizational conflict of interest, or personal gain.

3. It will give the sponsoring agency of the Comptroller General, through any authorized representative, access to and the right to examine all records, books, papers, or documents related to the grant. 

4. It will comply with all lawful requirements imposed by the awarding agency, specifically including any applicable regulations, such as 28 C.F.R. pts. 18, 22, 23, 30, 35, 38, 42, 61, and 63.

5. It will assist the federal grantor agency in its compliance with Section 106 of the National Historic Preservation Act of 1966 as amended (16 USC §470), Executive Order 11593 (identification and protection of historic properties), he Archeological and Historical Preservation Act of 1974 (16 USC §469a-1 et. seq.) and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321). By (a) consulting with the State Historic Preservation Officer on the conduct of investigations, as necessary, to identify properties listed in or eligible for inclusion in the National Register of Historic Places that are subject to adverse effects (see 36 CFR Part 800.8) by the activity, and notifying the federal grantor agency of the existence of any such properties, and by (b) complying with all requirements established by the federal grantor agency to avoid or mitigate adverse effects upon such properties.

6. It will comply (and will require any sub-grantees or contractors to comply) with any applicable statutorily-imposed nondiscrimination requirements, which may §3789d); the Victims of Crime Act (42 U.S.C. § 10604(e); The Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b); the Civil Rights Act of 1964 (42 U.S.C. § 2000d) the Rehabilitation Act of 1973 (29 U.S.C. §7 94); the Americans with Disabilities Act of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (20 U.S.C. §§ 1681, 1683, 1685-86); and the Age Discrimination Act of 1975 (42 U.S.C. §§  6101-07); see Ex. Order 13279 (equal protection of the laws for faith-based and community organizations).

7. If a governmental entity –

a. will comply with the requirements of the Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern the treatment of persons displaced as a result of federal and federally-assisted programs; and

b. it will comply with requirements of 5 U.S.C.§§ 501-08 and §§7324-28, which limit certain political activities of State or local government employees whose principle employment is in connection with an activity financed in whole or in part by federal assistance.
	Authorized Representative
	Date


























� The District is in the process of creating this PINS diversion system. If the system is operational in FY 2010 then JGA will help connect grantees to the appropriate District agency contacts. Otherwise, JGA will help connect grantees to the Youth Services Division at MPD so MPD can send at-risk youth referrals to grantees as appropriate. 
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